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EAA Business Meeting

Tuesday, October 13, 20206, 10 AM, Library

Review of Minutes from September business meeting.

Broadened programming, broadened mission, broadened membership discussion.
Post-festival discussion, continued from Sept. Repricing fees, seeking other funds?
Post-Blooms and Brushes conversation continued from September. Competition,
scale, selling tickets.

Murals and public art program, prospective next steps and related grant seeking.
Eventeny software discussion: pros and cons. (Please check out software in
advance of the meeting.)

Hypothetical 2027 budget assuming software lease and broader scope of
programming, plus new expenses such as storage.

Wrap up: decisions for going forward.

Reminder of upcoming events.



