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EAA AGENDA

September 8, 2026

Business Meeting

Review of Minutes from August 12
a. Calendarize when decisions should be made for next year’s MVAF

Review of Blooms and Brushes
a. Putonthe calendar for next summer

Budget update. Gross and net expense and revenue summary after summer events,
working cash for programs; savings for next summer; preliminary discussion of
budget goals for next year.

a. Sponsorships, increased vendor fees, grants

Review of Public Art Program
a. Grand Unveiling of Juliene’s mural
b. Women’s Club request
c. Proposed mural for summer 2027
d. Budgeting for public art —line item expense and revenue goals

Implications of V.C. Arts Festival: multi-day format, wet art, statewide and nationally
juried artists, event activities.

Software and Square investments discussion

Other business, schedule next meeting



